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Microsoft AI Readiness Workshop

WORKSHOP OVERVIEW 

 A 1.5 hour interactive session designed to guide your organization’s 

AI readiness with Microsoft Copilot, focusing on five essential 

areas:

• Use Cases & Education, Governance, Information Landscape,
Adoption, & Technical Readiness (security, privacy, compliance)

•  The workshop is tailored to assess and optimize your readiness
to integrate M365 Copilot into your environment effectively.

BENEFITS 

•  Identify areas that require increased readiness and find specific

to improve AI integration.

•  Gain a comprehensive understanding of how M365 Copilot will

enhance your current environment.

•  Receive a customized report with a readiness score, offering a

benchmark against industry standards and highlighting areas to

improve AI adoption.

Elevate Your Microsoft Potential

Microsoft’s M365 Copilot offers a revolutionary approach 
to productivity, allowing organizations to leverage AI in 
meaningful ways across collaboration, governance, and 
information management. Although implementing these 
technologies may require strategic adjustments, the right 
combination can simplify workflows, enhance productivity, 
and improve user satisfaction. 

Sentinel provides an insightful Readiness Workshop to 
assess your current landscape and prepare for M365 
Copilot integration. This interactive session delivers 
actionable insights, equipping your team to capitalize on 
AI-driven productivity enhancements. Post-workshop, you will 
receive a report featuring your readiness score, benchmarks, 
and actionable next steps.

SENTINEL MODERATOR QUALIFICATIONS 
A strategic consultant with 25+ years of IT 
leadership experience focused on process, 
policy, and risk management.  Extensive 
generative and traditional AI knowledge.




